
Hawaii High School Athletic Association 
State Wrestling Tournament 

 
Neal Blaisdell Center (NBC) 

777 Ward Ave. 
 

Emergency Action Plan (EAP) 
 

I. Emergency Personnel/Team: 
a. Athletic Trainers:  Host school Athletic Trainer (In Charge); and other 

athletic trainers 
b. EMT/MICT:  If available, EMS supervisors on duty 
c. Administrators:  Tournament Director, Sports Coordinator, and HHSAA 

Executive Director 
 

II. Role of Emergency Team 
a. Mat Athletic Trainer (First ATC on scene) - Establish scene is safe and 

immediate care of athlete (s) 
b. Activation of the Emergency Medical System (EMS) – as appropriate and 

upon direction of First ATC on scene – call by Second ATC on scene 
c. Emergency Equipment retrieval (i.e. AED, Spine Board, Splints, etc.) 

from temporary athletic training room on the Diamond Head side of the 
arena. 

d. Direction of EMS to scene. 
 

III. Emergency Communication Chain 
a. What is an emergency? 

1. Unconscious athlete 
2. No pulse or circulation 
3. Anaphylactic shock (i.e. allergic reaction to food, drug or insect bite) 
4. Electrical Shock 
5. Head.  Loss of consciousness 
6. Neck injury resulting loss of sensation, strength or range of motion. 
7. Suspected Fracture or major dislocation 

b. First ATC on scene 
1. Evaluate condition of injured party(ies) 
2. Secure assistance of other ATCs 
3. Notify Coach. Coach should notify school, ATC, AD, other members 

of School Administration, and Parent/Guardian. 
c. EMS 

1. Transition to EMS upon debrief from Mat ATC. 
 

IV. Emergency Equipment 
a. Location of Equipment:  Temporary Athletic Training Room 
b. Equipment provided by host school / league 
 



V. Role of First Responder(s) 
a. Immediate care of injured or ill athlete (s) /individual (s). 
b. Activation of EMS 

1. Call 911 with cell phone by First or Second ATC on scene or 
designate person to call 

2. Provide name, address, and phone number of caller. 
777 Ward Ave. (arena).  EMS should enter from Kapiolani Blvd. 
entrance into the back entrance of the Arena for athletic injuries. 

3. Describe/detail nature of emergency (i.e. head or neck trauma. 
4. Number of people/athletes involved. 
5. Condition of injured (i.e. athlete conscious or unconscious). 
6. First aid treatment rendered (i.e. CPR, splinting fracture). 
7. Specific directions as needed to locate the emergency scene. 
8. Other information asked by dispatcher. 

c. Emergency equipment retrieval by second or third ATC on scene  
d. ATC to notify head table of EMS activation 
e. Tournament Director or Sports Coordinator: 

1. Notify Neal Blaisdell Center staff of activation of EMS via walkie 
talkie or in person. 

2. Monitor situation and stop tournament to facilitate appropriate 
emergency care including, but not limited, coordination with Special 
Duty Officers. 

f. Neal Blaisdell Center Staff 
1. Open appropriate access ways, gates or doors to Kapiolani Blvd. prior 

to start of competition  Rollup door may be closed (down position but 
unlocked); Chain at Kapiolani Blvd. should be unlocked but remain in 
position. 

2. Communicate/coordinate with Parking Contractor. 
3. Assist with crowd and traffic control. 

g. Special Duty Officers 
1. As directed by Tournament Director or Sports Coordinator, assist in 

crowd or traffic control to ensure clear and timely access of emergency 
personnel. 

 
VI. Venue Direction 

(Insert Map of school or venue). 
Include locations of any AEDs, if available at Neal Blaisdell Center Arena. 
 

 
 


